- E———

S S W S W WR— — N, - S—

UNDAF Oc_._noz..m" 1. By 2012, ovvol.c::_mm for ‘m_‘m_‘,‘mwozo: of m:no.:.._.m. and mEu_m‘w:dm_:‘msnﬂmnmmn_ .m.: targeted poor areas (MDG1 ...m:

' Expected CT Outcomes 1.3: Capacity of the RGOB strengthened fo formulate policy framework for Private Sector Development; 1.4: Community based MSMEs and cooperatives, particularly
" those of women and youth, supported through improved access to micro-finance, business development services, marketing, group formation and post harvest management services.

Expected CT Output(s):  1.3.1: Capacity of RGoB enhanced to formulate inclustrial and trade policies that are pro-poor, gender sensitive and cultural and heritage based; 1.3.2:

- ,Capacity of public and private sector enhanced to meet international standards for exports; 1.3.3 a): Access fo international markets enhanced through improved negotiation capacity and
1 understanding of global and regional frade agreement and facilities, b): Capacity of relevant government agencies to prepare and enforce a Consumer Protection Act and a Fair Trading
and Competition law developed; and 1.4.1: Community based MSMEs and cooperatives, particularly those of women and youth, supported through improved access to micro-finance, busi-
ness development services, marketing, group formation and post harvest management services.

m 1. With the implementation of the AWP a) Made in Brand Bhutan & Bhutan Seal Awards promoted b) access to infernational market enhanced by finalizing DTIS Report c) Policy framework
; formulated to promote FDI d) interest of consumer rights promoted and thereby unfair trade practices reduced e) community income and employment generation programs supported in

rural areas and e) culture industry—craft sector developed.
2. In colluboration with implementing partner (IP) and UN agencies, the Gross National Happiness Commission coordinates the overall AWP implementation and progress review through quarterly,

mid-year and annual review meetings. The IP is responsible for ensuring the achievement of AWP results through day-to-day management, implementation, monitoring of the activities, proper use

of funds and submission of quarterly financial and progress reports. The UN agencies are responsible for monitoring, timely release of funds, and technical support fo implementation.

3. The partners adopt HACT procedures for fund request, release and reporting. Quarterly Direct Cash Transfer moddlity is applied and Reimbursements or Direct Puyment when necessary with prior

G g agreement between all the parties. Assurance activities such as joint field monitoring, onsite review and HACT audits will be conducted after agreement with the GNH Commission and the IP based

on the micro-assessment recommendations.

,W_-.:om-a:.:sm Period: 2008-2013
Programme Title: UN Support to Formulation of necessary policy frameworks, and development of

Estimated 18 months budget: US$ 392,114
Allocated resources:

' MSMEs for employment generation and pro-poor growth " UNDP RR: US$ 155,500.00 (201 mm. $ 137,000, 2013: $18,500) (FIC: 2345)
‘Work Plan Title: UN Support to Development of MSMEs and Employment Generation > mum”b,o_u_ﬂhm__uwmumw mom_w._mu“wmmwoxwo._ 2)

m Y un : ;

“chn:osu 18 Months (Jan 2012—June 2013) P UNCTAD (unfunded): US$ 101,000 (2012)
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Ministry of Economic Affair Promotion of Indigenous Crafts | GNH Commission ” Representative
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18 Months Rolling Work Plan for Jan 2010 - June 2011

EXPECTED.GP. OUTPUTS “PLANNED AGTIVITIES ; T TIMEFRAME "RESPONSIBLE PARTY. ™ " PLANNED BUDGET ;
and indicators Including 18 months' targets List alliactivities Including M&Eto be Undettaken — 20125 2013 Himplementing UN Souree of Bludget : Amolnt (USS)
during the vear towards stated GP otitpiits Q1:Q2 Q3Q4 Q1 Q2 Parther : Flinds  Description 2012 2013 Total

1.3.2 Capacity of public and private sector 1 |Made in Brand Bhutan & Bhutan Seal Awards promoted
enhanced to meet international standards for -
exports. 1 ﬂ:::c_.m Brand m.:Em: to improve the Waorkshop/
Indicatae: marketing capacity of the Bhutanese export | x | x | x | x Advertisemen| 15,000 | 5,000.00 | 20,000.00
Number of quality branding of creative/cultural Rpadiicis t
products developed. 2 |Promote second round of Bhutan Seal Awards,
Target: exploring linkages to the micro enterprises
1. Made in Brand Bhutan promoted established by rural artisans including support
2. Five Seal of mxom__m:omum:a 66 Seal of to cane and Uwacoo products ::gmqmp_u_mﬁmsa x| X RO MoEA uNBR RR A £2.000 Q <2000
Quality awarded to 44 Females and 27 Males youth entrepreneurs under MoLHR
artisans/entrepreneurs
3 |Create markeling oullets through )
adverlisement in in-flight magazines and X% Adverlisemen 8,000 8,000
distribution of brochures in hotels

44 R I X

1.3.3a Access Lo international markets | 2 |Diagnostic Trade Integration Study (DTIS) conducted
enhanced through improved negotiation capacity
and understanding of global and regional trade | |Preliminary Mission carried out
agreement and facilities. 1 |Pay Team Leader's fee
indicators: Y X UNDP/NIM Fees/travel 12,200 12,200
1) Number of trade agreements/framework 2 |Pay Project Staff's salary
signed. XX UNDP/NIM UNDP EIF Salary 1,200 1,200
2) Number of trade officers trained on 3 |Build instilutional and HR Capacily Training/
negotiation skills. XXX X DoT, MoEA Workshop 25,000 25,000
Targets: K . .
1) Draft consolidated study submitted to Il [Main Mission carried out
Government and UNDP for review 4 |Print final study & disseminate the reporl x| x DoT (with Prioting/ 8,000 8,000
2) Final Report Submitted to the Government UNDP), MoEA Workshop ' '
and EIF Board ; -
5 |Equipment and other office supporl expenses i
3) Final Report printed and distributed R KRR X | x| x DoT, MoEA | UNDP EIF mn:&mwomsq 2,000 2,000
S [Contingansy & Miscallanaaue X[ x|x|x UNDP/NIM Misc 5,000 5,000
Facilitation and Administration Cost of DTIS 6214 6.214

A/ B of sos14

Page 1 of 3



18 Months Rolling Work Plan for Jan 2010 - June 2011

. BLANNED AGTIVITIES® T MEFRAME” T RESPONSIBLEPARTY. PLANNED'BUDGET
EXPECTED CP. OUTPUTS = S e g : : o R
and indicators including 18 months' targets Listall activities including M&E to be Undertaken) = 2012~ | 2013 Implementing UN | Source of Budget | Amount(USs) ,
; dlirine the Vear towards stated CP outputs | Q1102 @3/ Q41 .Q11iQ2° " Partner :  Funds | Desoription | 2012 2013 - - Total
1.3.1: Capacily of RGoB enhanced to formulate Policy framework to promote FDI formulated
industrial and trade policies that are pro-poor, T [Develon | 1 TGuid Strain a
gender sensitive and cullural and heritage based nM_w..mmnmn %c,ﬁm,.:_mm%émmﬂ_z_mm_ﬂzghﬂmﬁ%:vm: UNGTAD
Indicator: Y x| x| x| x (Unfunded | 12 g yraining 95,000 95,000
Industrial and Trade related policies uss
implemented 50,000)
Target: 2 |Develop Investment Law and training and
1) Investment Guide and draft Law formulated. capacity building for implementation
2) Strengthened the capacity of the Investment Dol MeEA  JUNCTAD UNCTAD
Division
. (Unfunded
XXX X USS 45,000 45,000
25,000)
A.w.wc_ Capacity of relevant government 4 | Consumer protection & fair trading promoted
agencies 1o prepare and enforce a Consumer
Protection Act and Fair Trading and Competition | 1 |(a) Draft Competition Policy and organize
law developed. workshop for dissemination (to Parliamentarian
Indicator: members and stakeholders); UNGTAD
Consumer prolection and Fair Trading Laws in (b) Conduct annual market survey on Unfuridad ITA &
place. consumers' protection X X[ X[ X DOT, MOEA [UNCTAD (Unfunde W 37,000 37,000
Target: US$ orkshop
1) National competition Policy formulated. 5.000)
2) Annual market survey on consumers'
protection conducted.

(=]

177,000

7/ Ml

1.4.1 Community based MSMEs and 5 |Community income and employment generated in rural areas
cooperatives, particularly those of women and

youth, supported through improved access to
micro finance, business development services,
marketing, group formation and post harvest

1 |Improve production of essential oils from

Chamonmile plantation in Yayung and from
Artemisia trail in Chali under Mongar | x| x DCSI. MoEA | UNDP RR Misc 5,000 5,000
dzongkhag to upscale the production and

services. .

Indicator: promote community based MSMEs

Number of new community based MSMEs 2 |Conduct business awareness programme

registered. targeted to the communities supported for .

Targets: establishment of micro enterprises X X| X| X DCSI, MoEA UNDP RR Training 7,000 7,000
1) One new essential oil researched for

ooy baved ?.._me._m uaE.o:o: 3 |Support the startup of rural enterprises

2} fitlaasl & npw mict-anisipries Stafied by selected on the basis of their potential to

manand ,.zoam:. generale employment by providing equipment

indicator: . o & machineries

Number of proggictive: aritrspraneirs irained in x| x| x DCSI, MoEA | UNDP RR Equipment 350000  10,000] 45,000

entrepreneurship and skills development (by
gender, age).

Target:

5 regional workshops conducted for men and

e e O e e A el o] stam
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EXPECTED CP.OUTPUTS
and indicators including18imonthsttargets

18 Months Rolling Work Plan for Jan 2010 - June 2011

PLANNED ACTIVITIES

List all activities incliding M&E to'be'undertake!
durindthe vear towards stated GP outbuts

TIMEFRAME
2012 . 2
QzlQ3a4iQl a2

2013 [Implementing

Partner

RESPONSIELE PARTY

UN

i 'Solirce of
FUnds

PLANNED BUDGET
Amount (US$)

~ Budget
Description

Lo 2012

2013

Total

144 0033::_2 _.ummmn b MEs 0 6 |Culture Industry - Crafts Sector developed
cooperatives, particularly those of women and
youth, supported through improved access to 1 |Recruit two designers for product innovations
micro finance, business development services, and diversification in cane and bamboo APIC (HAB) | UNDP RR TA 24,000 24,000
markeling, group formation and post harvest
_mqﬂ,_..n_uwmﬁw..: 2 |Establish raw material banks for improved
1. Number of new communily based MSMEs e e almilarss il |3 (2 APIC (HAB) | UNDP |  RR Miso 50000 2000, 7,000
registered.
2. Number of prospective entrepreneurs trained | 3 |Procure tools and equipment for production
in entrepreneurship and skills development (by centre in Panbang and Bjokha fo improve the APIC UNDP RR Equipment 5,000 1,500 6,500
gender, age). efficiency of the arlisans
“.m%m_ﬁ.mﬂ 6 new product designs have been 4 |Provide fraining on governance and business
introduced by craft industry management for craft production clusters APIC UNDP RR Training 8,000 8,000
2. Access to different raw materials for crafls
material banks 477 \\
3. Strengthened the capacity of production 7 |Assurance Activities
centres through provision of new
tools/equipment 1 o:m:.m%. mid-year and annual review xx!x!x|x]|x
4. At least 50 artisans trained on meetings
entrepreneurship and skills development. 2 |Joint field monitoring visits and advocacy visits [ X | X [ X | X | x | x [ UNDP/NIM UNDP |UNDP (RR)| Travel/ Misc 3,000 3,000
3 |On-site reviews X X
7 I 7/7/7/7/7///// R of 3000
it 77 \_\\\\\\\\\ D47 7 “mec NS.E
L - - o NS S o . s | | I - | ~ |UNDP 137,000 ,500 55,500
- - o | - - S - Jr | -H,l ﬁ, H . ) o o UNCTAD 177,000 0 177,000
) - - ) - - - N I I I I I I I EIF 59,614 0 59,614
) - - B a - - T i I i i I | Totar |uNDP 137,000| 18,500 155,500
B - - . o - o - 1 O T OO | B Funded [UNCTAD 76,000 76,000
o - - R - o - I \ . [ _ o A - Total UNDP 0 0 0
f , 1 Unfunded [UNCTAD 101,000 o] 101,000
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